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BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty CP dau tw sx va TM HCD /Name of Company
Nim bdo cdo 2019/Year

I. Thong tin chung/ General information
1. Thong tin khai quat/ General information

- Tén giao dich/ Trading name:CONG TY CP PAU TU SAN XUAT VA THUONG MAI HCD

- Gidy ching nhin ding ky doanh nghiép sd/Certificate of businessregistration No:
0800940115

- Vbn diéu 18/ Charter capital: 270 ty ddng

- Pia chi/dddress: S6 122B, Ph6 Quang Trung, Phuong Quang Trung, TP Hai Duong
- VPBH : F6-F7 KDT M&i Ngbé Thi Nham, Ha Pong, Ha Noi

- S6 dién thoai/Telephone: 024.33518419

- 86 fax/Fax: 024.33518430

- Website: hcdgroup.com.vn

- M ¢b phiéu (néu c6)/Securities code (if any): HCD
Qud trinh hinh thanh va phat trién/Incorporation and development process
- Qua trinh hinh thanh va phat trién/ Foundation and development process (ngay thanh lap,

thoi diém niém yét, thoi gian cac mbc su kién quan trong ké tir khi thanh lap dén nay/ Date of
incorporation, time of listing, and development milestones since the establishment until now):

+ Cong ty cd phan Péu tu San xuét va Thuong mai HCD (HCD INVESTPRO., JSC) tién
than la Cong ty ¢ phan Luyén kim HCD dugc thanh lap ngay 06 thang 12 nam 2011 tai tinh Hai
Ducmg dya trén y tuong hqp nhit va dinh huéng rd rang cta cac cd déng séng lap la nhimg chuyén
gia Quan tri, Thuong mai. Tai chinh va Luat phép hang dAu tai Viét nam c6 bé day kinh nghiém va
thdm nién lau nam trong linh vuc cung Ung nguyén liéu hat nhya va vét liéu xay dung.

+ D& co thé thuc thi va kiém soat tét dinh hudng chién luge d6 thi vao thang 1/2016 tai
DHDCP thuong nién, céng ty quyét dinh ning tim hoat dong cuia cong ty Ién thanh cong ty dai
chung vao diu nim 2016 dé thu hut thém cac kénh huy dong von tir cac nha dau tu, tao dong luc
cho HCD thue hién duge sit ménh tAm nhin cia minh va luén cam két dap lai su tin tuong khi démg
hanh ciing nhu hop tic cua cac nha diu tu da danh cho HCD.

- Cac su kién khac/Other events:
+ Thang 8/2017, Nha mdy san xudt bao bi HCD chinh thite di vao vdn hanh
+ Ném 2018 Nha mdy bao bi HCD tai Béc Ninh hoat dgng full cong sudt thiét ké
+ Nam 2018 Céng ty mé réng san xuat linh vuc “Tam op nhua da” : day la vat liéu moi
trong thi cong hoan thién xdy dung.
-+ Ngay 12/12/2019 Cong ty dugc Cuc so hitu tri tu¢ cap Gidy chieng nhdn ddang ky nhan
hiéu so 334960.
2. Nganh nghé va dja ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh/Lines of the business: (Néu céc nganh nghé kinh doanh hogc san
pham, dich vu chinh chiém trén 10% tdng doanh thu trong 02 nim gan nhat/ Specify major lines of
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business or products and services which account for more than 10% of the total revenue in the last
02 years). Kinh doanh XNK hat nhua nguyén sinh, cac san pham tir nhwa,sén xudt bao bi mang

mong, kinh doanh vdt liéu hoan thién trong nganh xdy dung

- biaban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh,
chiém trén 10% tong doanh thu trong 02 ndm gan nhat/ Specify major locations of business which
account for more than 10% of the total revenue in the last 02 years). Trong nudce va Quoc té
3. Théng tin vé mé hinh quan tri, 16 chitc kinh doanh va bé mdy quan ly/ Information about
governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model.
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- Co chu bd mdy quan ly/ Managementstructure.Co céu td chirc cia Cong ty theo mo hinh

cong ty ¢b phan, bao gom:

+ Pai hdi dong cb dong.
+ Hoi dong quan tri (HPQT)

+ Ban kiém sodt.
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+ Ban tong giam doc.

+ Céc phong chuyén mon.

+ Nha may san xuét, Trung tim kho vén
Pai hoi dong cb dong:

Dai hoi déng ¢ dong 1a co quan co thim quyen cao nhét cla Cong ty, quyét dinh cac
vén dé lién quan toi phuong huéng hoat dong, vén diéu 1€, ké hoach phat trién ngan va dai han cua
Cong ty, nhan sy Hoi dbng quan tri, Ban kiém sot va nhimg van dé khéc duoc quy dinh trong Diéu
1€ Cong ty.

Héi ddng quan tri:

Hoi ddng quan tri 14 co quan quan ly Cong ty, hoat dong kinh doanh va cdc cong viée
cua Cong ty pha1 chju sy quan ly hogc chi dao thuc hién cua Hoi ddng quan tri. Hol dong quan tri
6 day du quyén han dé thyc hién tat ca cac quyén nhan danh Cong ty trir nhimg tham quyén thudc
vé Pai hoi ddng cb dong. Hoi dong quan tri ¢é trach nhiém gidm sat Giam dbc va nhimg nguoi
quan ly khéc.

Hoi déng quan tri cua Cong ty hién nay gbm 05 thanh vién trong d6 ¢6 02 thanh vién
la thanh vién ddc lap khong diéu hanh:

- Ong Nguyén Pirc Diing - Chu tich Hoi dong quan tri, kiém Téng giam dbc;

- Ong Vii Nhan Tién - Uy vién;
- Ba Lé Thi Thu Thuy - Uy vién;
. Ong Nguyén Nhu Duong - Uy vién;
- Ong Nguyén Hitu Quyén - Uy vién.

Ban Kiém soat:
Ban kiém soat do Pai hoi dong co dong bau ra, c6 trach nhiém kiém tra bdo cdo tai
chinh hang ndm, xem xét céc bao cdo cua Cong ty vé cac hé théng kiém soat ndi bo va cac nhiém

vu khéc thudc thdm quyén duoc quy dinh trong Diéu 1¢ Cong ty.

Ban Kiém soat ciia Cong ty hién nay gdm 03 thanh vién:

- Ba Hoang Kim Thuy — Trudng ban kiém soét;
- Ba Nguyén Thi Thanh Phuong — Thanh vién;

- Ba Poan Thi Hoai — Thanh vién.

Ban Gidm doc:

- Téng Giam dbc: Tong Giam doc diéu hanh 1a ngudi diéu hanh moi hoat dong kinh doanh
hang ngay cta Cong ty, chiu sy gidm sat cua Hoi ddng quan tri va chiu trach nhiém trude Hoi dong
quan tri va trudc phdp ludt vé viéc thuc hién cac quyén va nhiém vy dugce giao. Gilp viée Tong
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Giam déc 1a cac Phé giam dbe, Ké toan truéng, Giam dbc cong ty con va bd mdy chuyén mon
nghiép vu.

- Céc Phé Tong giam doe: Céac Pho tong glam déc 1a ngudi giup Téng giam dbc quan 1y
diéu hanh mot linh vuc hodc mot s6 linh vuc dugce Tong Glam dbe phéan cong, chiu trach nhiém
trude Hoi ddng quan tri, Téng Giam dbc va trude Phép luat vé linh vyc minh dugc phan cong phuy
trach.

Ban Giam déc ciia Cong ty hién nay gdbm 01 Téng Giam ddc va 01 Phé Tong Giam dée:
+ Ong Nguyén Pirc Diing - Téng Giam déc Cong ty;
+ Ong Vi Trong Hudn - Ph6 Téng Giam ddc.

- Céc cdng ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh
sach, dia chi, linh vuce san xuét kinh doanh chinh, vén diéu 1¢ thuc gop, ty 1¢ s& hitu ciia Cong ty tai
cac cbng ty con, cong ty lién két/ (Specify the names, addresses, major fields of production and
business, paid-in charter capital, ownership rates of the Company in such subsidiaries, associated
companies). Cong ty lién két: Cong ty CP nhya Trudng An

+ Dia chi: s6 67 Phé Ly tu Trong, Quang Trung, Ha Dong, Ha Noi
+ Von diéu 1¢ thuc gop: 45 ty
+ Ty 1€ s& hira cua HCD tai cong ty Truong An: 37,50%

4. Dinh huong phat trién/ Development orientations

- Céc muc tiéu chu yéu ctia Cong ty/ Main objectives of the Company..:

e  Tro thanh Tap doan da nganh, da linh vuc c6 thuong hi¢u manh tai Viét Nam. Ké
thira va phat trién tir nén tang ctia nhitng nganh nghé tién phong, cét 15i dé timg budce vuon ra thi
truong quc té.

«  Khong ngimg ddi méi nang cao chit luong céc san phim - dich vu.

e  Quan ly, sir dung hiéu qua céc ngudn lyuc, giam thiéu chi phi va riii ro trong san Xudt
- kinh doanh, tdn dung moi tiém ning, co hoi dé kip thoi nam bat tao ra gia tri gia ting bén viing.

o  Ting cudng hop tic véi céc ddi tac trong va ngodi nude nham thic déy tiém ning va
nang cao vi thé.

e  Luén uu tién dam béo thu nhdp 6n dinh cho ngudi lao dong, mang lai loi ich cho céc
cb dong va nha du tu gop phin vao su phat trién chung ctia nén kinh t& Viét Nam.

- Chién lugc phét trién trung va dai han/ Development strategies in medium and long term.:

e HCD mong muén tré thanh mot Téap doan san xuét, kinh doanh va d4u tu ¢6 tiém
lue, ndng déng, c6 stc canh tranh manh mé, luén ludén hudng dén chinh phuc cic muc tiéu cao
hon va 1a sy lya chon hang dau cua moi ddi tac va khach hang.

e HCD cam két khong ngimg ddi mai, thic ddy dau tu mot cach toan dién nhdm phét
trién, cung cép cac san phim - dich vu chét lugng cao, gid ca hgp ly va thén thién méi trudng,
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g6p phan mang lai nhitng gia tri tot nhét cho khach hang. Tir d6 xdy dyung long tin, mdi quan hé
oén bo v6i khiach hang va déi tac dé phat trién bén vimng.

«  Van hanh nha may san xut bao bi hoat dong én dinh va dat cong suat toi da nhu
thiét k&, ti wu chi phi nhim mang lai hiéu qua cao.

o Khong ngimg tim kiém va m& rong thi truong, xuc tién du tu va hop téc véi cac
don vi cung cip, phan phéi c6 tiém luc. Pau tu vao khoa hoc k¥ thuat dé ning cao gia tri san
phim va khong ngimg déi méi, hoan thién nhdm dap g moi nhu cau ctia khach hang.

- C4c muc tiéu phét trién bén vimg (mdi truong, xa hdi va cong dong) va chuong trinh chinh

lién quan dén ngén han va trung han cua Cong ty/Corporate objectives with regard to Corporate
environment, society and community Sustainability:

° Thir nhit, HCD tép trung vao ting trudng bén vimg. Pé cong ty duy tri dugc tde do
tang trudng trong nhitng nam tdi, ching toi s& dau tu manh hon vao viéc sang tao, cong nghé may
moc, diy manh san xuét dé tao ra nhiéu san phém m&i nhdm phuc vu nhitng thi trudong xuét khiu
va cac khu cong nghiép trong nudec.

® Bén canh d6, chiing t6i van duy tri nhimng gié tri khac biét dé mang lai hiéu qua canh
tranh cao. Trude ddy HCD tap trung manh vao thi truong thuong mai ban I€, cdc nha may, co s¢
san xuét thi sip t&i chung toi s& tao nén nhiéu khac biét trong viée tao ra nhimg l¢i ich cho ngudi
sir dung cudi cting 1a ngudi tiéu dung véi nhitng dich vu hoan hao va tdi tu hiy than thi¢n véi moi
truong. Muc tiéu doanh thu cho nam 2020 cuia chung t6i s& la 800 ty dong.

® Cong ty khong ngimng phin diu dé nang cao thu nhap cho nguoi lao dong, chiam lo
dori sbng vat chét va tinh than ctia can bo cong nhan vién. Tao diéu kién thuén loi dé nguoi lao
dong dugce hoc hoi, nang cao tay nghé, phat huy su sang tao, d6i mai.

o Bén canh d6 Cong ty ciing cong hién hét minh cho su phat trién chung cla toan xa
hoi nhu tham gia cac chuong trinh tinh nguyén, giup do cac gia dinh gép kho khén, ting hd céc to

chirc tai dia phuong.

5. Cde rii ro/ Risks: (Néu cac rui ro ¢6 thé anh huong dén hoat dong san xuét kinh doanh
hogic dbi véi viée thuc hién cée muc tiéu ciia Cong ty, trong d6 c6 rii ro vé méi trudng)/
Specify the risks probably affecting the production and business operations or the
realization of the Company’s objectives, including environmental risks).

+ Rui ro vé ty gia : do dic thi kinh doanh XNK hat nhya va cic san pham tir nhura.
+ Rui ro do su thay dbi cuia 13i sudt ngén hang.

+ Rai ro vé gia dau mo thé gisi bién dong manh.

+ Rui ro do sy thay dbi ciia co ché, chinh sich.

+ Rui ro vé bién dong nhanh cua thi trudng trong nude va thé gioi.
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I1. Tinh hinh hoat dong trong niim 2019/ Yearly Operattons

1. Tinh hinh hoat déng san xudt kinh doanh/ Situation of production and business
operations

- K&t qua hoat dong san xudt kinh doanh trong niam 2019/ Results of business operanons in
the year: Néu cac két qua dat dugc trong nim. Néu nhing thay ddi, bién dong 16n vé chién lugce
kinh doanh, doanh thu, lgi nhuén, chi phi, thi truong, san phim, ngudn cung cap...vvv./Specify the
results achieved for the year. Specify major changes and movements in business strategy, revenue,
profits, costs, markets, products, supplies, elc..:

+ Két qua hoat djng sxkd nim 2019:

Niim 2019
Chi tiéu Niim 2018 Gid tri % ting/gidm so véi
nim 2018
Doanh thu thuin 570.738.442.382 710.901.840.469 24,56%
Loi nhuan truéc thué 32.032.195.329 19.655.590.577 -38,99%
Loi nhuan sau thué 31.218.803.247 19.655.590.577 -37,04%

Doanh {hu nam 2019 dat hon 710 ty dong ting 24,56% so voi nam 2018, lgi nhudn sau thué
dat hon 19 ty dong giam 37,04% so véi nam 2018.

) + Nhitng thay ddi ghi nhian nim 2019: Van hanh nha may san xuét bao bi HCD hoat dong
on dinh, dat full san lugng.

+ Trién khai thém mang san xuat ¢’ tim op nhua da”’
g P

- Tinh hinh thuc hién so v6i ké hoach/ Implementation situation/actual progress against the
plan: So sanh két qua dat duoc trong nam so véi cac chi tiéu ké hoach va céc chi tiéu nam lién ké.
Phén tich cu thé nguyén nhén din dén viéc khong dat/ dat/vuot céc chi tiéu so vdi ké hoach va so
v6i nam lién ké./Comparing the actual progress with the targets and the results of the preceding
years. Analyzing specific reasons of the unachievement/ achievement/ excess of the targets and
against the preceding years.

Két qua hoat dpng kinh doanh nim 2019 so véi ké hoach:

DVT: trd
Chi tiéu Thue hién Ké hoach Ty 1€ hoan thanh
1) 2) 3) @)=2)/3)
Dich vu ban hang va cung cap dich vu 710.902 600.000 118,48%
Loi nhuan sau thué 19.656 35.000 56,16%

Ném 2019, Doanh thu bdn hang va cung cdp dich vu dat hon 710 ty dong, dat 118,48%
doanh thu ké hoach do frong nam cdc hoat djng kinh doanh cua Cong ty duoc duy tri va hoat dong
on dmh Nha may san xudt bao bi HCD vdn hanh ful san liwgng va ddp ing yéu cau thi truong.

2. T6 chitc va nhan sw/Organization and Human resource

- Danh sich Ban dleu hanh/ List of the Board of Directors: (Danh sach, tom tat 1y lich va ty
1& s& hiru ¢b phin c6 quyén biéu quyét va cac chimg khoan khac do cong ty phat hanh cua Tong
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Giam doc, cac Phé Tong giam doc, K€ toan trudong va cac can by quan ly khac/ List, curriculum
vitae and ownership percentage in voting sharesand other securities issued by the Company of the

General Director, Deputy General Directors, Chief Accountant and other managers).
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Hoa

Binh, |
Poan Thi T\lz]?el;h 15193 | 03/10/ | Théi | Hung
Hoai e | 3427 | 2007 | Binh |Ha,

Théi

Binh

5,000 | 0.04%

S6
1/1/10, |
ngo 1, ‘
Trin
Nguyén Thi Thanh | o | 27710/ Quéc
6 Thanh Vién 6958 2009 | Ha Noi | Hoan, 5,000 | 0.04%
Phuwong BKS quan
Ciu
Giiy,
Ha Noi.

- Nhimng thay ddi trong ban diéu hanh/ Changes in the Board of Management: (Liét ké céac
thay doi trong Ban diéu hanh trong nim)/(List the changes in the Board of Management of the
year): Trong ndm 2019, B6 nhiém ba Lé Thi Thu Thuy giir chitc vu Nguoi phuy trach quan tri cong
ty ctia Cong ty ¢d phin Dau tu san xuit va thuong mai HCD.

- S6 lugng can bd, nhan vién. Tém tét chinh sdch va thay doi trong chinh sach ddi véi nguoi
lao dong./Number of staffs. Summary and changes of the employee policies: Nam 2019 sb luong
nhan sy cong ty c6 sy thay doi do nha mdy san xuét bao bi HCD di vao hoat dong, binh quan
khoang 70-90 lao dong chinh thirc.

3. Tinh hinh dau tu, tinh hinh thue hién cdc dw dn/Investment activities, project
implementation

a) Cac khoan dau tu 161/ Major investments: Néu cac khoan dau tu 16n duge thuc hién trong
nam (bao gom céc khoan dau tu tai chinh va cc khoan dau tu du 4n/), tinh hinh thye hién cdc du dn
16n. Dbi véi truong hop cong ty da chao ban chimg khoan dé thyuc hién céc du an, can néu rd tiél}
do thue hién cac du an nay va phan tich nguyén nhan dan dén viéc dat/khong dat tién do da cong bo
va cam két)/ Specify major investments implemented for the year (including financial investments
and projects investment), the implementation progress of major projects. Incase the Company has
conducted public offering for the projects, it is necessary to indicate the progress of implementation
of the projects and analyze the reasons incase of achievement/failure to achieve the announced and
committed targets.: Hoan thanh viéc dau tu xdy dung nha may san xuat bao bi tai KCN Khai Son,
Thuan Thanh, Bic Ninh, dua nha may di vao hoat dong chinh thirc tir thang 8/2017. Pau tu mo
rong nha mdy san xuét “Tdm 6p nhya da” vat liéu hoan thién mai trong nganh xay dung.

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tém tit vé hoat
dong va tinh hinh tai chinh cta cac cong ty con, cong ty lién két)/ (Summarizing the operations and
financial situation of the subsidiaries, associated companies).

Cong ty lién két: Cong ty CP nhua Truomg An, Hoat dong trong linh vuc kinh doanh thuong
mai XNK hat nhua va kinh doanh vét liéu xdy dung.
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4. Tinh hinh tai chinh/ Financial situation

2020

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure Niim 2018/Year | Niam 2019/Year | % ting gidm/ %
X-1 X change
. _i)c‘;i VGi 16 chike khong phai la t6 chire tin dung va
16 chike tai chinh phi ngdn hang/ Applicable for
organization other than credit institutions and non-
bank financial institutions:
Tbng gia trj tai san/Total asset
444.994.798.826 | 456.861.621.118 2.67 %
Doanh thu thudn/Net revenue
570.738.442.382 | 710.901.840.469 24.56 %
Lgi nhudn tir hoat dong kinh doanh/Profit from .
operating activities 32.997.112.946 19.667.097.479 -40,39 %
Loi nhuan khac/ Otherprofits -964.917.617 -11.506.902 (98,81) %
Lgi nhuan trudce thué/ Profit before tax 32.032.195.329 | 19.655.590.577 38.99 %
Loi nhuén sau thué/ Profit after tax 31.218.803.247 19.655.590.577 -37.04 %

Ty 1€ lgi nhudn tra c6 tic/ Payout ratio

* DGi véi t6 chire tin dung va té chike tai chinh phi
ngdn hang/ Applicable to credit institutions and non-
bank financial institutions:

Tong gié tri tai san/ Total asset

Doanh thu/ Revenue

Thué va cic khoan phai ndp/Taxes and payables
Li nhuén trude thué/ Before tax profit

Loi nhuén sau thué/Afier tax profit

- Cac chi tiéu khac/ other figures: (tuy theo dac diém riéng cua nganh, cua cong ty dé lam rd
két qua hoat dong kinh doanh trong hai ndm gan nhét/depending on the specific characteristics of
the industry and of the Company to clarify the company'’s operating results for the last two years).

b) Cic chi tiéu tai chinh chii yéu/Major financial benchmarks:

Nim Nim
Chi tiéu/ Benchmarks 2018/Year 2019/Year | Ghichi/Note

X-1 X

1. Chi tiéu vé kha néng thanh toan/

Solvency ratio

+ Hé sb thanh toan ngén han/Current

ratio:

Tai san ngén han/No ngén han 3,57 308

11
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(Short term Asset/Short term debt)
+ Hé s6 thanh toan nhanh/Quick ratio:
Tai san ngén han - Hang tdn kho

No ngin han
Short term Asset - Inventories

Short term Debt

2,17

2,12

2. Chi tiéu vé co cdu von/ capital
structure Ratio

+ Hé s6 No/Téng tai san (Debt/Total
assets ratio)

+ Hé s6 No/Vén chu so
hiru(Debt/Owners’ Equity ratio)

0,24

0,31

0,25

0,33

3. Chi tiéu vé nang luc hoat dong/
Operation capability Ratio

+ Vong quay hang tén kho/ Inventory
turnover:

Gia von hang ban/Hang tdn kho binh
quan (Cost of goods sold/Average
inventory)

Doanh thu thudn/Téng tai san

~ (Net revenue/ Total Assets)

6.25

1,28

5,74

1,56

4. Chi tiéu vé kha nang sinh 10i/ Target
on Profitability

+Hg s6 Loi nhuan sau thué/Doanh thu
thuan (profit after tax/ Net revenue Ratio)
+ H¢ s6 Loi nhuan sau thué/Vén chu so
hitu (profit afier tax/ total capital Ratio)
+ Hé s6 Loi nhuén sau thué/T dng tai san
(profit after tax/ Total assets Ratio)

+ H¢ s6 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan(Operating profit/
Net revenue Ratio)

..........

0,05

0,09
0,07

0,06

0,03

0,06
0,04

0,03

D6i vai tb chire tin dung va td chire tai chinh phi ngan hang/For credit institutions and non-

bank financial institutions:

Chi tiéu/Figures

Nam/Year
X-1

Nam/Year
X

Ghi chi/No

1. Quy mé vén/ Capital scale

:

12
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- Vén diéu 18/ Charter Capital

- Tong tai san c6/ Total assets

- Ty 1€ an toan vén/Capital adequacy ratio

2. Két qua hoat dong kinh doanh/
Operating results

- Doanh s6 huy dong tién giri/ Cash
deposits

- Doanh sb cho vay/Lendings

- Doanh s6 thu ng/Debt collection
- No qua han/ Outstanding debts
- No kho doi/Bad debt

- Hé sb sir dung von/ Incremental Capital
QOutput Ratio

- Ty 1& no bao lanh qua han/Téng sb du
bao lanh(Overdue outstanding
underwritten debt/ Total outstanding debt
Ratio)

- Ty 1& ng qué han/Téng du ng (Overdue
outstanding debts/ Total debt Ratio)

- Ty 1 ng khé doi/Tong du no (Bad
debt/Total debt Ratio)

3. Kha nang thanh khoan/ Solvency

- Kha nang thanh toan ngay/Short term
solvency

- Kha nang thanh toan chung/General
solvency

5. Co cdu cé dong, thay déi von dau tie ciia chii sé hitw/ Shareholders structure, change in
the owner’s equity.

a) Co phanfShares Néu tong s6 ¢b phan va loai cb phan dang luu hanh, s6 lugng co phan
chuyén nhuong tu do va sb lur;mg ¢d phan bi han ché chuyén nhuong theo quy dinh phép luat, Diéu
1é cong ty hay cam két ctia nguoi s& hitu. Trudng hop cong ty ¢6 chimg khoan giao dich tai nudce
ngoai hay bao trg viée phat hanh va niém yét chimg khoan tai nudc ngoai, can néu rd thi truong
giao dich, sb luong chimg khoan duge giao dich hay duge bao trg va cac thong tin quan trong lién
quan dén quyén, nghia vu ctia cong ty lién quan dén ching khoén giao dich hogc duge bao trg tai
nude ngoai/Specify total number and types of floating shares, number of freely transferable shares
and number of preferred shares in accordance with the law, Company Charter and commitments of
the owner. Where the company has securities traded in foreign countries or underwrited the
issuance and listing of securities in foreign countries, it is required to specify the foreign markets,
the number of securities to be traded or underwritten and important information concerning the

13
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rights and obligations of the company related to the securities traded or underwritten in Joreign
countries.:

- S6 lwong ¢6 phan dang lwu hanh: 27,000,000 C6 phan

- S6 luong cb phan duge chuyén nhugng tw do: 27,000,000 ¢b phan

- 6 lugng ¢6 phan han ché chuyén nhuong: 0 ¢6 phan

b) Co cu ¢b dong/Shareholders srrucrure Néu co chu cb dong phan theo céc tiéu chi ty 1¢

s& hitu (cb dong 1om, €0 dong nho); co dong t6 chirc va ¢b dong cé nhan; c¢b dong trong nude va cd

dong nudc ngoai, ¢6 dong nha nude va cic cd dong khac/Specify shareholders structure by

ownership proportion (major, minority shareholders); institutional and individual shareholders;
domestic and foreign shareholders; State and other shareholders).: Khong c6 thay ddi nhiéu

¢) Tinh hinh thay d6i von dau tu ctia chu s hitu/ Change in the owner’s equity: Néu cac dot
tang von ¢b phan trong nam bao gom cac dot chao ban ra cong ching, chao ban riéng lé, chuycn
dbi trai phiéu, chuyén ddi chimg quyén, phat hanh c6 phiéu thudng, tra ¢6 tic bang ¢o phiéu v.v./
Specify equity increases for the year including public offerings, private offerings, bond conversions,
warrant conversions, issuance of bonus shares, shares dividend, etc.: Khong co.

d) Giao dich ¢ phleu quyf Transaction of treasury stocks: Néu s6 luong ¢ phiéu quy hién
tai, liét ké cac giao dich c¢o phiéu quy da thuc hién trong nam bao gdm thoi diém thyc hién giao
dich, gia giao dich va ddi tuong giao dich/ Specify number of existing treasury stocks, list
transactions of treasury stocks conducted for the year including trading times, prices and counter
parties: Khong co

e) Cac chimg khoan khac/ Other securities: néu cac dot phat hanh chimg khoén khac da
thue hién trong nam. Néu s6 lugng, dic diém cac loai chimg khoén khéc hién dang luu hanh va céc
cam két chua thuc hién cta cong ty voi ¢4 nhan, to chire khac (bao gdm can bd cong nhan vién,
ngudi quan 1y cua cong ty) lién quan dén viéc phat hanh chimg khoan/Specify other securities
issuance conducted during the year. Specify the number, characteristics of other types of floating
securities and outstanding commitments of the Company to other individuals, organizations
(including Company’s staffs and managers) related to the securities issuance.: Khong co

6. Bdo cdo tdc dong lién quan dén méi truomg va xa hji ciia cong ty/ Report related impact
of the Company on the environment and society
6.1. Qudn Iy nguén nguyén vit ligu/Management of raw materials:

a) Tong lwong nguyén vat liéu duge sir dung dé san xudt va dong goi céc san pham va dich
vu chinh ctia té chirc trong nam/ The total amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year.

b) Béo céo ti 1€ phén tram nguyén vt liéu dugc tai ché duge sir dung dé san xuat san pham
va dich vu chinh cua t0 chic/ The percentage of materials recycled to produce products and
services of the organization.

6.2. Tiéu thu nang lwong/ Energy consumption:
a) Nang luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and indirectly.

b) Ning luong tiét kiém duoc thong qua cac sang kién sir dung ning lugng hiéu qua/ Energy
savings through initiatives of efficiently using energy.
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¢) Cac béo cdo sang kién tiét kiém nang lugmg (cung clp cac san pham va dlch vu tiét kiém
niing lugng hodc st dung ning luong tai tao); béo cdo két qua cua cac sang kién nay/ The report on
energy saving initiatives (providing products and services to save energy or use renewable energy);

report on the results of these initiatives.

6.3. Tiéu thu nuwde: (mire tiéu thy nwéc cia cac hoat dong kinh doanh trong nim)/ Water
consumption (water consumption of business activities in the year)

a) Ngubn cung cép nude va lugng nudce stir dung/ Water supply and amount of water used.:
Ngudn nuée may ciia KCN va nude mdy thanh phd

b) Ty 1& phan trim va tong lugng nude tai ché va tai st dung/ Percentage and total volume
of water recycled and reused: Khong c6

6.4. Tudn thii phdp ludt vé bio vé moi truwong/ Compliance with the law on environmental
protection:Theo quy dinh chung

a) S 1an bj xir phat vi pham do khong tuan thu luét phap va cac quy dinh vé méi truomg/
Number of times the company is fined for failing to comply with laws and regulations on
environment. Khong

b) Tdng sb tién do bi xtr phat vi pham do khong tuan thu luat phap va céc quy dinh vé moi
truong/ The total amount to be fined for failing to comply with laws and regulations on the
environment:Khong cé

6.5. Chinh sdch lién quan dén nguwoi lao dpng/ Policies related to employees

a) SO lugng lao dong, muc luong trung binh dbi voi nguoi lao dong/ Number of employees,
average wages of workers: 80 nguoi, Luong binh quan 12.000.000d/ngudi/thang

b) Chinh sach lao dong nhim dam béo sirc khoe, an toan va phic loi cua ngudi lao dong/
Laborpolicies to ensure health, safety and welfare of workers.Theo quy dinh chung cua luét lao
dong

¢) Hoat dong dao tao ngudi lao dong/ Training employees

- SO gio dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién/ The
average number of training hours per year, according to the staff and classified staff.: 20 nguoi

- Céc chuong trinh phét trién k¥ nang va hoc tap lién tuc dé hd tro ngudi lao dong dam bao
6 viée lam va phat trién sy nghiép/ The skills development and continuous learning program to
support workers employment and career development.: Cong ty tu t6 chuc dao tao theo chuong
trinh ctia Ban gidm ddc soan thao.

6.6. Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phuwong/ Report on responsibility
Sor local community.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong ddng khéc, bao gdm hd tro tai
chinh nhim phuc vu cong dong/ The community investments and other commumty development

activities, including financial assistance to community service. : Cong ty tham gia ung h tré em va
ddng bao 1i lut theo céc té chirc thién nguyén.

6.7. Bdo cdo lién quan dén hoat dong thi truong von xanh theo hudng din ciia UBCKNN/
Green capital market activities under the guidance of the SSC.
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I11. Béo c4o va danh gia cia Ban Giam doc/ Report and assessment of
the Board of Management (Ban Giam ddc bao cdo va danh gia vé tinh
hinh moi mat cia cong ty/the Board of Management reports and
assesses on the situation in all aspects of the Company)

Béo cdo va danh gia ctia Ban Giam ddc t6i thidu phai bao gdm cac ndi dung saw/The Board
of Management’s reports and assessments shall include at least the following contents:
1. Ddnh gid két qua hoat déng san xudt kinh doanh/ Assessment of operating results

- Phan tich tong quan vé hoat dong cta cong ty so voi ké hoach/dy tinh va céc két qua hoat
dong san xudt kinh doanh trude day. Trudong hop két qua san xuit kinh doanh khong dat ké hoach
thi néu rd nguyén nhén va trach nhi¢m cta Ban Giam déc déi voi viée khong hoan thanh ké hoach
san xuat kinh doanh (néu ¢6)/ General analysis of company’s operations against the targets and
previous operating results. In case the operating results do not meet targets, clearly state the
reasons and responsibilities of the Board of Directors for such results (if any).

- Nhitng tién b cong ty da dat dugc/The Company’s achievements.
+ On dinh vé mit té chirc,nhén su trong nim.
+ Hoan thién céc quy trinh quén tri hé thong.

+ DPao tao céc vi tri 1anh dao cép trung va cip cao nhim dap mg yéu cu phat trién cua hé
thong.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu qua sir dung
tai san, ng phai thu x4u, tai san xdu anh huong dén két qua hoat dong kinh doanh)/ Analysis of the
asset, changes in assets (analysis, assessment of the efficiency of assets usage, bad liabilities, bad
assets that affect business results).

Cubi nim 2019

Piu nim 2019

Ty 1€ taing/giam (%)

Chi tié
i ) ) B)=((1)-2)/2)
TS ngén han 327.744 .238.605 312.919.164.800 4,74%
TS dai han 129.117.382.513 132.075.634.026 2,24 %
Téng chng tai san 456.861.621.118 444.994.798.826 2,67 %

Nam 2019, Cong ty van duy tri sy 16n manh vé tiém lyc kinh té v6i tong gié trj tai san tai
thoi diém cudi nam 2019 la gan 457 ty dong. Trong do,tai san ngdn han 1a hon 327 ty, tai san dai
han 14 hon 129 ty dong. Tong cdng tai san dat gan 457 ty dong, tang 2,67% so véi dau nam.

b) Tinh hinh n¢ phai tra/ Liabilities
- Tinh hinh ng hién tai, bién dong 16n vé cac khoan no/ Current debts, major changes of debts.
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- Phén tich ng phéi tra xéu, anh huéng chénh léch cua ti 1¢ gid héi dodi dén két qua hoat
dong san xuat kinh doanh ctia cong ty, anh huong chénh 1éch 13i vay/ Analysis of outstanding debts,
impact of the exchange rate changes on operating results of the company, and the cost of

borrowing to the company’s resullts.

z = Niim 2018 Niim 2019 Ty 1¢ tang/(giam) (%)
Chit
- 1) @) @)=((1)-2))/(2)
No ngén han 87.588.742.370 99.880.220.885 14,03%
No dai han 18.990.459.396 14.340.459.396 (24.48)%
Tdng No phii tra 106.579.201.766 114.220.680.281 7,17%

Trong nam 2019, tong ng phai tra cia Cong ty la hon 114 ty ddng tang 7,17% so véi cudi
nam 2018. No phal tra dai han cta cong ty giam 24,48% so v6i nam 2018 va ng phai tra ngén han
tang 14,03% so véi nam 2018. Véi ngudn lue cua minh, Céng ty luén dam bao cac khoan ng dugc
thanh toan ddy du.

IV. Panh gia cia Hji dong quin tri vé hoat dong ciia Cong ty (d6i véi
cong ty co phan)/Assessments of the Board of Management on the

Company’s operatwn (for jomt stock companies)
1. Danh gia cua Hoi dong quan tri vé cde mdt hoat dong cua Cong ty, trong do c6 danh gia
lien quan dén trdach nhiém maéi treong va xa hi/Assessments of the Board of Management
on the Company’s operation, including the assessment related to environmental and social
responsibilities.:

- Nhin chung nim 2019 1a nam ¢ nhiéu bién dong tinh hinh kinh té trong va ngoai nude,

diéu nay c6 anh hudng khong nho dén tinh hinh hoat dong cua Cong ty. Hoi dong quan tri danh gia
nim 2019 hoat dong SXKD ciia Cong ty dat ky vong cia HDQT va Ban gidm ddc.

- Cong ty ludn dé cao van dé an toan lao dong, vé sinh mai trudong trong hoat dong san Xudt
kinh doanh.

- Cong ty lubn quan tdm vAn dé nhan sy va dao tao ning cao tay nghé, trinh do cho
CBCNV.
2. Ddnh gid ciia Hoi dong quan tri vé hoat déng ciia Ban Gidm déc cong ty/Assessment of
Board of Directors on Board of Management’ performance

- Nam 2019 Ban giam dbc ¢6 nhidu cd ging, nd luc dé hoan thanh ké hoach kinh doanh ma
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HDQT va céc c6 dong giao pho.

- C6 nhiéu y kién cai tién, sang tao gitp cho hoat dong kinh doanh trién khai thuan loi.

- Dua ra nhirng dinh huéng tham muu cho HDQT trong ké hoach phat trién nam 2019-2021
3. Cdc ké hoach, dinh huong cua Hoi dong quan tri/ Plans, orientations of the Board of
Directors

- Nam 2020 Cong ty ludn giit 6n dinh co cdu td chirc nhan sy.

- Piéu hanh quyét liét, bAm sat ké hoach da dé ra.

- Phén d4u dat ké hoach dit ra cho nam 2020.

- Dinh huéng dau tu vao Céng ty linh vuc kinh doanh bat dong san va md rong quy md san
xuat.

V. Quan tri cong ty/Corporate governance (T6 chirc khong phai la to
chirc niém yét khong bét budc phai cong bd cac thong tin tai Muc
nay)/Non-listed organizations are not obliged to disclose the information
in this Section).

1. Hpi dong qudan tri/ Board of Directors

a) Thanh vién va co chu cua Hoi dong quéan tri/Members and structure of the Board of
Directors: (danh sach thanh vién Hoi dong quan tri, ty 1& s& hiru ¢6 phin c6 quyén biéu quyét va
cac chimg khoan khac do cong ty phét hanh, néu 1o thanh vién dc 1ap va cac thanh vién khac; sb
lugng chire danh thanh vién hdi dong quan tri do timg thanh vién Hoi dong quan tri cia cong ty
nam giir tai cac cong ty khac/ (list of members of the Board of Management, percentages of
ownership in voting shares and other securities issued by the company, clearly Specify
independentand other members,; number of positions that a member the Board of Management held
in other companies).

Danh séach, tom tét ty 18 s& hitu ciia Ban diéu hanh

dé thi
méi ‘ ;
Ngé Thi
Nhim, |

h
phuong | 1879

Nguyén C.hﬁ 01732 | 09/06/ Ha Nbi HaaCau,, 5
Pirc Diing tich | 6668 | 2012 | ©'* 79" | quin
HPQT Ha
Pong, |
thanh |
' pho Ha

’ F6 Khu |
|
|
|

14,18
%

T6 dén
Vii Nhin Thanh | 01326 | 06/5/ | .\, . | phbsé3
2 | Tin vien | 6847 | po10 | HANO | veps

Thwong

0 0%
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2020

L]
Phuwong
Mg Tri,
Quin
Nam tir
Liém,
HN

Nguyén
Nhw Dwong

Thanh
vién

14182
2572

28/07/
2011

Hai
Duwong

94 Ly
Tw
Trong,
Quang
Trung,
Ha
Pong,
Ha Ni

250.000

0,93%

Nguyén
Hiru Quyén

Thanh

vién

12520
2020

02/10/
2002

Bic
Ninh

Xia
Canh
Hung,
huyén
Tién
Du, tinh
Biic
Ninh

372.000

1,38%

Lé Thi Thu
Thity

Thanh
vién

01336
7398

08/12/
2010

Ha Nbi

P303 A2
TT bH
GTVT,
99
Nguyén
Chi
Thanh,
Déng
Pa, Ha
Noi

333.750

1,24%

b) Céc tiéu ban thuge Hoi ddng quan tri/The committees of the Board of Director: (Liét ké
céc tiéu ban thuc Hoi dbng quan tri va thanh vién trong timg tiéu ban/Listing the committees of the
Board of Directors and members of each committee). Khong cd

¢) Hoat dong cua Hoi dong quan tri/Activities of the Board of Directors: danh gia hoat dong
ctia Hoi ddng quan tri, néu cu thé sb luong cac cude hop Hoi dong quan tri, ndi dung va két qua cua
cac cudc hop/dssessment on the Board of Directors,specifying the number of meetings, contents
and results of Board of Directors meetings.

_Thdng tin Ve céc cugc hop va Nghi quyet;’Quyet dinh cua Dai hdi dong cb dong va HbQT
(bao gdm ca cac Nghi quyét cia Dai hdi ddng cd dong duoc thong qua dudi hinh thic 1dy y kién

bing van ban).
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Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung

No. Resolution/Decision No. Date Content
* Nghi quyét Pai hoi dong cb
déng ndam 2019:

- Théng qua bdo c4o ctia ban Tdng
giam dbc vé két qua hoat dong san
xuat kinh doanh ndm 2018 va ké
hoach san xuét kinh doanh nim
2019.

- Thong qua bao cao hoat dong
ctia Hoi dong quan tri nam 2018
va ké hoach hoat dong nam 2019.
- Thong qua bao céo hoat dong
ctia Ban kiém soét nam 2018 va ké
hoach hoat dong nam 2019.

- Thong qua béo céo tai chinh
kiém toan nam 2018.

- Thong qua T trinh thu lao Hoi
dong quan tri, Ban kiém soat nim
1 | 01/2019/HCD/NQ-DHDBCD 27/4/2019 2018 va dyton nm 2(,)1 >
- Thong qua To trinh vé viée Chu
tich HDQT kiém Tdng giam ddc
Cong ty

- Thong qua To trinh vé viée lya
chon don vi kiém toan béo cdo tai
chinh nam 2019

- Théng qua To trinh phuong an
phan phéi loi nhuén va chia cb
tire.

- Thong qua T trinh vé viée rut
gon mot s6 nganh nghé kinh
doanh cuia doanh nghiép.

- Thong qua T trinh vé viée giao

dich vai cac bén lién quan nam
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1 2019.

l

0503/2019/HCD/NQ-HBQT

05/03/2019

Théng qua ké hoach va thoi gian
t6 chirc Pai hoi déng c¢b dong
thudng nién nam 2019.

Thong qua ndi dung hop PHDPCD

thudng nién nam 2019

0603/2019/HCD/NQ-HPQT

06/03/2019

Thay dbi ngay ding ky cudi cung
tham du Dai héi df")ng cb dong
thuong nién ndm 2019.

1803-1/2019/HCD/NQ-HDQT

18/03/2019

Thay dbi thoi gian tra ¢b tic dot 1
nam 2017 béng tién.

1803/2019/HCD/NQ-HBQT

18/03/2019

Chuyén dbi loai chimg khoan tir
chirg khoan loai 2 (chirng khoan
han ché chuyén nhuong) sang
chirmg khoan loai 1 (chirg khoan
tr do chuyén nhuong).

1104/2019/HCD/NQ-HBPQT

11/4/2019

Vay von, sir dung tai san 1am bién
phéap bao dam tai Ngéan hang
TMCP Péu tu va Phat trién Viét
Nam — Chi nhanh Hai Duong.

2805/2019/HCD/NQ-HBQT

28/5/2019

Thay di thoi gian tra b tirc dot 2
nim 2017 béng tién.

2006/2019/HCD/NQ-HDPQT

20/6/2019

Nhat tri Iya chon Cong ty kiém
toan TTP 1a cong ty kiém toan béo
c4o tai chinh cho nam tai chinh
2019.

2407/2019/HCD/NQ-HDQT

24/07/2019

Thay d6i thoi gian chi tra ¢6 tic
dot 1 nam 2017 bang tién.

10

2110/2019/HCD/NQ-HPQT

21/10/2019

B nhi¢m ngudi phuy trach quan tri
Cong ty, ba Lé Thi Thu Thuy.

11

1411/2019/HCD/NQ-HDQT

14/11/2019

Thay dbi thoi gian chi tra ¢ tirc
dot 2 ndm 2017 bang tién, tir ngay
15/11/2019 sang ngay 15/4/2020.
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2020

d) Hoat dong ciia thanh vién Hoi dong quan tri doc 1ap/Activities of independent members of
the Board of Directors.-Hoat dong clia cdc tiéu ban trong Hoi dong quan tri/ Activities of the
committees of the Board of Directors: (danh gia hoat dong cua cdc tiéu ban thuge Hoi ddng quéan
tri, néu cu thé sb luong cic cude hop cua timg tiéu ban, ndi dung va két qua cta cic cudc hop/
assessment ofactivities of the committees of the Board of Directors, specifying the number of
meetings of each committee, contents and results of the meetings).

Stt | Thanh vién Chire vy/ Ngay bit S6budi | Tylétham | Ly dokhong
No. HDQT/ Position dau/khong con hop du hop/ tham dy hop/
BOM'’s 1a thanh vién HDbQT Percentage | Reasons for
member HDQT/ Day tham du/ absence
becoming/no Number
longer member of
of the Board of | attendanc
Management e
1 gﬁ‘;ﬁf’; N Thanhvien | 2191015 10/10 00 | imes
2 | ViiNhanTién | Thanhvién | 10/01/2016 10/10 100% T};%’}}g‘ 5‘0"'{‘5‘“

e) Danh sdch c4c thanh vién Hoi dong quan tri ¢6 chimg chi dao tao vé quan tri cong ty.
Danh séch cic thanh vién Hoi déng quan tri tham gia cdc chwong trinh vé& quén tri cong ty trong
nam/List of members of the Board of Directors possessing certificates on corporate gorvenance.
List of members of the Board of Directors participating in corporate governance training programs

in the year.
Stt | Thanh | Chuc _Ngay bt S6budi | Ty 1é tham ‘ Ly do khong tham dy
No. vién v/ dau/khéng con | hop HDQT duhop/ |  hop/ Reasons for
HDQT/ | Positio | lathanh vién tham dy/ Percentage absence
BOM'’s n HDQT/ Day | Number of
member becoming/no | attendance
longer member
of the Board of
Management
N &
pr | Ch Chi tich HDQT kiém
1 5 tich 0 g
Diing HE)QT 21/9/2015 10/10 100% Téng GD tir 21/9/2015
Lé Thi Thanh " Thanh vién tir
2 Thu Thity | vién 19/4/2018 10/10 100% 19/4/2018
g | YEDHE | T |0 10/10 100% Thanh vién ti
Tién vién 10/9/2015
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2. Ban Kiém sodt/ Board of Supervisors

2020

a) Thanh vién va co cdu cua Ban kiém soat/Members and structure of the Board of
Supervisors: (danh sach thanh vién Ban kiém soét, ty 1& s& hiru ¢d phin c6 quyén biéu quyét va cac
chimg khoan khéc do cong ty phat hanh/ list of members of the Board of Supervisors, percentages

of ownership in voting shares and other securities issued by the company).

Stt | Thanh | Chirc vy Ngay bit S6 budi hop | Ty 1é tham Ly do khong
No. | vién BKS | Position déw‘khc‘mg con | BKS tham du hop tham du hop
Members la thanh vién du Percentage Reasons for
of BKS Number of absence
Supervisor Day attendance
y Board becoming/no
longer member
of the
Supervisory
Board
| | Hoang Trudéng 10/1/2016 02 100% Truéng ban ké tir
Kim Thiy ban ngay 10/1/2016
Nguyén Thanh 10/1/2016 02 100% Thanh vién tir
2 | Thi Thanh |  yjgp ngay 10/1/2016
Phuong
3 |DPoanThi | Thanh 10/1/2016 02 100% Thanh vién tir
Hoai vien | ngay 10/1/2016

b) Hoat dong ctia Ban klem soat/Activities of the Board of Supervzsors (danh gia hoat dong
ctia Ban kiém soat, néu cu thé sb luong cédc cude hop ciia Ban kiém so4t, ndi dung va két qua cua
cac cuQc hop/Assessment of the Board of Supervisors, specifying the number of meetings, contents
and results of the Board of Supervisors meetings).

- Céc hoat dong cuia HDQT d&u tuén thu dung theo Luét doanh nghi¢p va Bleu 1¢ Cdng ty,
HPQT di to chire va duy tri déu dan céc cude hop dinh ky, hodc dot xudt, sau d6 trién khai kip thoi
céc Nghi quyét cia HDQT dé Ban gidm dde diéu hanh thuc hién.

- Ban giam ddc diéu hanh tham gia ddy du céc cudc hop cia HDQT.

- Trong diéu hanh hoat dong san xuét kinh doanh cua Coéng ty, Ban giam dbc da tuan tho,
bam sat va thyc hién céc chu truong chinh séch theo diing tinh than Nghi quyét ctia Dai hoi dong cb
dong va HDQT.

3. Cdc giao djch, thit lao va cdc khoan loi ich cia Hoi dong quan tri, Ban gidm doc va Ban
kiém sodt/ Transactions, remunerations and interests of the Board of Directors, Board of
Management and Board of Supervisors

a) Luong, thudng, thu lao, céc khoan lgi 1chfSa!ary rewards, remuneration and benefits:
(Lwong, thm;mg, thu lao, cac khoan lgi ich khéac va chi phi cho timg thanh vién Hoi ddng quan tri,
thanh vién Ban kiém soat, Giam ddc hodc Téng Giam doc va cdc can by quan ly. Gid tri cac khoan
thu lao, l¢i ich va chi phi nay phai duge cong b6 chi tiét cho timg nguoi, ghi rd 56 tlen cu the Céc
khoan lgi ich phi vat chét hodc cac khoan 1oi ich chua thé/khong thé luong héa bing tién can duoc
liét ké va giai trinh day du/Salary, rewards, remuneration and other benefits and expenses for each
member of the Board of Directors, members of the Board of Supervisors, Director and General
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Director and managers. Values of such remuneraﬂon benef ts and expenses shall be disclosed in
details for each person. Non-material benefits or interests which have not been/cannot be
quantified by cash shall be listed and accounted for sufficiently).

STT Ho tén Chike vu Lwong Phu cép Thilao | Tong cong
Chu tich
i HDQT kiém

1 | Nguyen Duc Diing TGD 84.000.000 60.000.000 | 152.760.000
y Thanh vién

2 | Vii Nhan Tién HDQT - 36.000.000 36.000.000
Thanh vién

3 | Nguyén Nhu Duong HDQT 81.000.000 36.000.000 | 125.760.000
Thanh vién

4 | Nguyén Hitu Quyén HDQT - | 36.000.000 [ 36.000.000
) Thanh vién

5 | Duong Hiru Tuyén HPQT 36.000.000 | 36.000.000

6 Vi Trong Huan Pho TGD 69.000.000 - 77.760.000
Truong ban

9 Hoang Kim Thuy kiém soat - 36.000.000 36.000.000
Nguyén Thi Thanh Thanh vién

10 | Phuong BKS - 24.000.000 24.000.000
Thanh vién

11 | PBoan Thi Hoai BKS - 24.000.000 24.000.000

Tong cong 234.000.000 288.000.000 | 621.249.231

b) Giao dich cb phleu ctia ¢6 déng ndi bo/ Transactions of internal shareholders: (Thong tin
vé céc giao dich ¢d phleu ctia cac thanh vién Hoi déng quan tri, thanh vién Ban kiém soat, Giam
déc (Tong Giam ddc), Ké toan trudng, céc can bd quan 1y, Thu ky cong ty, c6 dong 16n va nhimng
ngudi lién quan t6i cac déi tugng noi trén/Information about share transactions of the members of
Board of Directors, members of the Board of Supervisors, Director (General Director),
ChiefAccountant, managers, Company Secretary, major shareholders and the affiliated persons):
C6, duge cong bd thong tin theo ding quy dinh

¢) Hop dong hoic giao dich véi cb dong ndi bd/ Contracts or transactions with internal
shareholders: (Thong tin vé hop dong, hodc giao dich da duge ky két hodc da dugc thuc hién trong
nam véi cong ty, cac cong ty con, cac cong ty ma cng ty nim quyen kiém soat ctia thanh vién Hoi
dong quan tri, thanh vién Ban kiém so4t, Giam débc (Tong Giam dbc), cac can bd quan ly va nhiing
ngudi lién quan t6i cac déi tuong noi trén/Information about the contracts, or transactions that
Company’s members of the Board of Supervisors, Director (General Director), managers and
affiliatedpersons entered into or executed in the year with the company, subsidiaries, other
companies in which the company hold the control rights. Khong co.

d) Viéc thuc hién cdc quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: (Néu rd nhu‘ng ndi dung chua thyc hién dugc theo quy dinh phap lugt vé
quén tri cong ty. Nguyén nhén, giai phap va ké hoach khic phuc/ké hoach ting cudng hiéu qua
trong hoat dong quan tri cong ty/Clearly specify the contents which have not been implemented in
accordance to the law on corporate governance. Reasons, solutions and remediation plans/plans to
improve efficiency in corporate governance): Thyc hién nghiém tic theo Diéu 1é va cac quy dinh vé
quan tri.
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VI. Bdo céo tai chinh/ Financial statements
1. Y kién kiém toan/Auditor’s opinions: Chdp nhdn toan phan
2. Bdo cdo tai chinh duoc kiém todn/Audited financial statements

(Béo céo tai chinh nam da duoc kJem toan bao gdm: Bang can ddi ké toan; Béo cdo két qua
hoat dong kinh doanh; Béo céo luu chuyén tién t&; Ban thuyét minh Béo cao tai chinh theo quy dinh
phép ludt v& ké toan va kiém toan. Trudmg hop theo quy dinh phép lugt vé ké toan va kiém todn,
cong ty phai 14p Béo céo tai chinh hop nhit hodc Bao céo tai chinh tOng hop thi Bao cdo tai chinh
trinh bay trong Béo cdo thuong nién la Bao céo tai chinh hop nhét dong thoi néu dia chi cong bd,
cung cap bao céo tai chinh cta cong ty me hodc Bdo cdo tai chinh tong hop hodc Bdo cdo tai chinh
cta don vi ké toan cip trén/Audited annual financial statements include: Balance sheet; Income
statement; Cash flow statement; Financial Statements Explaination. In case the company has to
prepare consolidated or general Financial Statements in accordance to the law on accounting and
audit, the Financial Statements presented in the Annual Reports shall be the consolidated Financial
Statements; and the addresses where the financial statements of the parent company or the general
Financial Statements or the financial statements of superior accounting units to be published
andprovided).

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE
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